
2025
ZRP�Printing�Group�Co.,�Ltd.
2025�Sustainability�Report

ZRP�Printing�Group�Co.,�Ltd.
Address:�No.�28,�Yanjiang�East�Third�Road,�Torch�Development�Zone,�
Zhongshan�City,�Guangdong�Province
Phone:�+86�760�85283388



Green�Development
Resource�Efficiency,�Emissions�Management
and�Low-carbon�Transition

Environmental�Compliance

Climate�Change�Response

Water�Management

Pollutant�and�Waste�Management

Circular�Economy

Ecological�Protection

35

40

47

49

53

54

Governance�Foundation
Compliance,�Integrity�and�Long-term�Resilience

Corporate�Governance

Risk�Management

Information�Security�and�Data�Protection

Business�Ethics

21

24

27

31

Shared�Value
Advancing�Together�with�Stakeholders

Protecting�Employee�Rights�and�Interests

Enhancing�Compensation�and�Benefits

Supporting�Employee�Development�and�Growth

Protecting�Occupational�Health�and�Safety

Community�Engagement�and�Social�Contribution

81

86

92

95

105

Sustainable�Packaging�Solutions
Driven�by�Green�Design

Paper-based�Innovation

Digitalization�and�Green�Manufacturing

Delivering�Value�Across�the�Ecosystem

14�

16�

18

Innovation�Leadership

Quality�Assurance

Customer�Service�

Supply�Chain�Collaboration�

Joint�Industry�Development�

57

63

68

72

77

Responsible�Value�Chain
Quality�Excellence�and�Collaborative�Growth

�

About�This�Report

Message�from�the�Chairman

About�Us
Company�Profile

Corporate�Culture

2025�Milestones

2025�Sustainability�Highlights�

01

03

04
04

05

07

09

Sustainability�Management
Sustainability�Philosophy

Sustainability�Governance�Structure

Stakeholder�Engagement

Materiality�Assessment�

10
10

10

11

12

Appendices
Key�Performance�Indicators

ESG�Content�Index

Feedback�Form

107
107

113

114

SPECIAL
FEATURE

01

02

03

04

CONTENTS



This�Report�outlines�the�Company's�sustainability�principles,�management�mechanisms�and�key�initiatives,�
and�presents�the�outcomes�achieved�during�the�reporting�period.

The�disclosure�scope�of�this�Report�is�consistent�with�that�of�the�Company's�annual�report�and�covers�ZRP�
Printing� Group� Co.,� Ltd.� and� its� consolidated� subsidiaries.� This� Report� is� an� annual� report� covering� the�
period� from�January�1� to�December�31,�2025.�To�ensure� information�continuity,�certain� information�may�
refer� to� periods� before� or� after� the� reporting� period� where� necessary� for� context,� with� explanations�
provided�in�relevant�sections.

This�Report�is�prepared�primarily�in�accordance�with�Self-Regulatory Guidelines No. 17 for Companies Listed 

on Shenzhen Stock Exchange—Sustainability Report (For Trial Implementa�on) and� Self-Regulatory 

Guidelines No.3 for Companies Listed on Shenzhen Stock Exchange—Prepara�on of Sustainability Reports 

(2026 Revision) .� Reference� is� also�made� to� the�GRI�Sustainability Repor�ng Standards ("GRI Standards")�
issued�by�Global�Sustainability�Standards�Board�(GSSB).

In�addition,�the�"Zhongshan�Base"�referred�to�herein�covers�the�headquarters�of�ZRP�and�all�subsidiaries�
located� in� Zhongshan,� the� "Tianjin� Base"� covers� all� subsidiaries� located� in� Tianjin,� the� "Kunshan� Base"�
covers�all�subsidiaries�located�in�Kunshan,�and�so�on.

ZRP�Printing�Group�Co.,�Ltd.

Tianjin�ZRP�Printing�Technology�Co.,�Ltd.

ZRP�Printing�(Kunshan)�Co.,�Ltd.

Shenyang�ZRP�Printing�Co.,�Ltd.

Tianjin�ZRP�Intelligent�Packaging�Co.,�Ltd.

Tianjin�ZRP�Green�Packaging�Technology�Co.,�Ltd.

Zhejiang�ZRP�Packaging�Technology�Co.,�Ltd.

Huaibei�Jiaguwen�Intelligent�New�Materials�Technology
Development�Co.,�Ltd.�

Wuhan�ZRP�Intelligent�Packaging�Co.,�Ltd.

ZRP�Group,�"ZRP",�"the�Company",�"we"�or�"us"

ZRP�Tianjin�Technology

ZRP�Kunshan

ZRP�Shenyang

ZRP�Tianjin�Intelligent

ZRP�Tianjin�Green�Packaging

ZRP�Zhejiang

OCD�Huaibei

ZRP�Wuhan�

About�This�Report

Overview

Scope

Basis�of�Preparation

Terminology

The�data,�management�mechanisms�and�case�studies�presented�herein�are�all�derived�from�the�Company's�
actual�operating�records�or�financial�statements.�The�financial�data�in�this�Report�are�denominated�in�RMB.�
In�case�of�any�discrepancy�between�this�Report�and�the�Annual�Financial�Report,�the�latter�shall�prevail.

Data�and�Information�Sources

The�electronic�version�of�this�Report�is�available�on�the�Company's�official�website�
(https://www.zrp.com.cn).

Access�to�This�Report

ZRP�welcomes�comments�and�suggestions�from�stakeholders�on�its�sustainability�practices.�For�inquiries,�
please�contact�us�at�zrpir@zrp.com.cn.

Contact�Information

ZRP�warrants� that� the� contents�of� this�Report� are� truthful,� accurate�and� complete,� and� contain�no� false�
records,�misleading� statements� or�material� omissions.� The� Board� of� Directors� of� the� Company� assumes�
responsibility�for�the�truthfulness,�accuracy�and�completeness�of�the�contents�of�this�Report.

Statement�of�Reliability
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Message�from�the�Chairman�

Dear�Shareholders,�Partners,�and�Friends�from�All�Sectors�of�Society:

In�2025,�in�the�face�of�a�complex�and�volatile�external�environment,�ZRP�continued�to�maintain�strategic�focus�and�remained�true�
to� its�original�aspirations.�While�continuously�consolidating� its�core�business�strengths,�the�Company� integrated�the�concept�of�
sustainable�development�into�all�aspects�of�corporate�governance�and�production�and�operation.�We�firmly�believe�that�the�value�
of� an� enterprise� resides� not� merely� in� creating� economic� returns,� but� also� in� shouldering� environmental� and� social�
responsibilities�and�achieving�mutual�benefit�with�stakeholders.

03/04

Chairman�of�the�Board�of�Directors�of�ZRP

黄焕然

About�Us

Company�Profile

Product�Portfolio

Founded�in�1990,�ZRP�Printing�Group�Co.,�Ltd.�(stock�code:�301223)�is�a�provider�of�integrated�printing�and�packaging�solutions.�
Headquartered� in�Zhongshan,�Guangdong�Province,� the�Company�has�established�specialized�production�bases� in�Zhongshan,�
Tianjin,� Kunshan,� Pinghu,� Shenyang,� Chengdu,� Huaibei� and� other� locations� in� China.� As� a� national� model� enterprise� in� the�
printing� industry�and�a�pilot�demonstration�enterprise� for� intelligent�manufacturing�of�high-end�paper�packaging�products,� the�
Company�serves�domestic�and�international�brand�owners�across�multiple� industries.� It�offers�paper-based�packaging�products�
and� value-added� services,� including� R&D,� creative� design,� color� management,� intelligent� manufacturing,� supply� chain�
management�and�point-of-sale�marketing�support�services.� Its�key�customer�sectors� include�cosmetics,�oral�care,�personal�and�
home�care,� food�and�dietary� supplements,�pharmaceuticals,� consumer�electronics,� tobacco�products� and�alcoholic�beverages.�
The�Company's�primary�offerings�are�a�diversified�portfolio�of�paper-based�printed�packaging�products,�including�folding�cartons,�
rigid� boxes,� corrugated� color� boxes,� molded� pulp,� labels� and� promotional� materials.� These� products� help� enhance� product�
presentation,�communicate�brand�identity,�provide�functional�information�and�protect�goods�during�transportation.

Strengthening� Governance� for� Long-term� Resilience.� ZRP� continued� to� improve� its� governance� structure� and� internal�
management�mechanisms.�The�Board�of�Directors�and�senior�management�played�an�active�role�in�overseeing�corporate�strategy,�
risk�management�and�sustainable�development.�The�Company�also�enhanced� information�security�management�and�technical�
safeguards� to� protect� data� and� business� systems.� In� addition,� ZRP� strengthened� business� ethics,� integrity� and� compliance�
controls�to�support�a�transparent�and�fair�business�environment.

Advancing� Green� Operations.� We� strictly� comply� with� environmental� compliance� requirements� during� production� and�
operations.� We� introduce� advanced� energy-saving� equipment� and� technologies� to� continuously� optimize� energy� and� water�
efficiency,�strengthen�management�of�pollutant�emissions�and�waste�disposal,�promote�resource�recycling,�and�strive�to�minimize�
the�environmental�impact�of�business�activities.�Several�of�the�Company's�production�bases�have�been�recognized�as�national-�or�
provincial-level� green� factories,� reflecting� ZRP's� continued� progress� in� green� manufacturing.� The� Company� is� also� gradually�
improving� its� GHG� inventory� management� system,� fully� assessing� climate-related� risks� and� opportunities,� and� enhancing� its�
ability�to�respond�to�climate�change.

Creating�Value�Across�the�Value�Chain.We�adopt�a�customer�demand-oriented�approach,�continuously�drive�product�innovation�
and�technological�upgrading,�and�uphold�a�robust�manufacturing�and�quality�management�system�to�guarantee�product�quality�
and�safety.�We�are�committed�to�providing�customers�with�eco-friendly�and�reliable�paper�packaging�products�and�solutions.�In�
pursuing�industry�collaboration,�the�Company�upholds�responsible�procurement�principles,�leverages�its�core�strengths�to�work�
with� suppliers� to� improve� ESG� performance,� and� actively� engages� in� industry� exchanges� and� cooperation� to� advance� the�
sustainable�development�of�the�industrial�value�chain.

People�First�and�Shared�Growth.�ZRP�views�employees�as�a�key�driver�of�long-term�development�and�is�committed�to�protecting�
their� rights� and� interests.� The� Company� has� established� a� comprehensive� compensation� and� benefits� system,� supports�
employees'� career� development,� and� provides� multi-level� training� programs� to� strengthen� employees'� capabilities.� In�
occupational� health� and� safety,� ZRP� implements� risk-based� management,� hazard� identification� and� corrective� actions� to�
maintain�a�safe�and�healthy�workplace.�In�addition,�we�actively�support�social�initiatives,�contributing�the�results�of�our�corporate�
development�back�to�society.

In�the� future,�ZRP�will�continue�to�put�the�concept�of�sustainable�development� into�practice�through�concrete�actions,�steadily�
advance�toward�the�vision�of�"becoming�a�global�leading�printing�and�packaging�solutions�provider",�and�work�hand�in�hand�with�
all�stakeholders�to�create�longer-term�value.

Huang�Huanran

Expertise�in�Fiber-based�Materials�and�Products

Folding�Cartons Rigid�Boxes Corrugated�Cartons Molded�Pulp Paper�Containers Labels

Manufacturing�and�Supply�Chain�Management

Beyond�Paper

Specialized�in�Paper

Shopping�Bags PET�Boxes PDQ Manuals POSM Buffer�Materials Fiber-based
Flexible�Packs
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Corporate�Culture

Values
Customer�Success,�Integrity�&�Reliability,
Pursuit�of�Excellence,�Win-win�Cooperation.

Code�of�Conduct
Dedication,�Practicality,�Intelligence,
Efficiency,�Adaptability,�Progressiveness.

Mission
By� focusing� on� consumers'� packaging� experience,� we�
provide�our� customers�with�competitive� solutions�and�
services,� pursue� mutual� prosperity� of� our� business�
partners,�employees�and�shareholders,�and�as�a�result,�
contribute�to�building�a�sustainable�society.

Vision
To�be�the�world-class�packaging�printing�solution�
provider.

South�China:�Zhongshan
North�China:�Tianjin,�Shenyang
East�China:�Kunshan,�Pinghu�(Zhejiang),
Huaibei�(Anhui)
Southwest:�Chengdu
Overseas:�Vietnam

8Production�Bases

9�consumer�goods�paper�packaging�factories
2�paper�plastic�packaging�factories
1�label�factory

12Factories

Global�Employees

4,000+


